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The Task Force on Blight recommends the following action items as appropriate initiatives for the first 100 days of the Landrieu administration. They are not listed in order of priority. They are all items that we believe can be implemented within the first 100 days.

(1) Convene a group of health and housing code enforcement personnel, hearing officers, neighborhood representatives, and other relevant participants to initiate discussions and begin the preparation of a policies and procedures manual governing the code enforcement process.

(2) Prepare a list of “assistive services” to be included with notice of each code violation, and have present at code enforcement hearings the assistive services personnel.

(3) Establish with the Sheriff’s Office a regular schedule of code lien auctions, gradually but steadily increasing the number of properties offered and the frequency of auctions.

(4) Provide training in the use of Accela technology for health, housing, and environmental code inspectors, and implement follow-up programs to evaluate accountability in the use of such technology in the field.

(5) Devise a plan and a timetable for the removal of FEMA trailers from inappropriate sites by the end of 2010.

(6) Extend code enforcement to residential and commercial properties, both occupied and unoccupied.

(7) Provide digital camera capability in the field and direct code enforcement inspectors to take as many photos as necessary to document conditions.

(8) Consolidate in one location all GIS mapping data identified to date, and assign the responsibility to deliver GIS implementation in accordance with a specific timetable.

(9) Organize and staff the code enforcement process from inspections through hearings, recordation of liens, and code lien auctions. Assign specific tasks for each step in the process to specific individuals, but also designate secondary personnel to provide backup when the person primarily responsible cannot perform. Attach timelines to the progress of properties through this process.

(10) Hire private investigator services to locate and identify addresses for purposes of providing notice.

(11) Designate a team to work with the LRA in devising a strategy to resolve current difficulties with the Option 1 program. Use case management and counseling services to good advantage.

(12) Disseminate information about the City’s adopted policy of “deconstruction” together with an Executive Order or CAO’s Policy Memorandum addressing an implementation strategy to be followed by City officials.

(13) Review and evaluate demolition procedures. Devise a plan for improvement that consolidates responsibility in one location (subject to all HDLC and HDCRC approvals).

(14) Convene public entities that own blighted property and devise as a group plans and timetables for remediation of blighted public properties.

(15) Seek funding (perhaps with Delgado and the Preservation Resource Center) to implement a skilled trades training program.

(16) Renegotiate the Cooperative Endeavor Agreement (CEA) between NORA and the City.

(17) Invite Malcolm Meyer to conduct a training session (perhaps for CLE credit) with Law Department attorneys and relevant housing personnel to overcome problems presented by unopened successions.

(18) Convene the first of regular (quarterly or twice-yearly) advisory group meetings to assure neighborhood input into the code enforcement process.

(19) Identify within each Council district one or several properties in imminent danger of collapse, and complete their demolition within the first 100 days.

(20) Solicit from nonprofits, the “green” building community, and neighborhood associations the names of contractors they have used, and make such lists available (without a recommendation as to which is a preferred hire) as part of the “assistive services” program.
